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Community and Economic Development Authority
Board Meeting Minutes

5:00 PM, October 06, 2014
TOWN OF WAREHAM 
Town Hall Room 23
       54 Marion Road

  Wareham, MA  02571


Present: Robert Brady, Jean Connaughton, Robert Fichtenmayer, and Salvador Pina

Not Present: Rudi Santos, and Stephen Holmes

Guest(s): Kat Jones, Michael Fitzgerald, Bruce Hutchins, Bob White, and Dan Gifford
Call to Order: Chairman Connaughton called the meeting to order at 5:13 PM. 
1. Consent Agenda (Vote):
a. Approval of Meeting Minutes – August 4, 2014
b. Director’s Report
c. Financial Report 
The Board reviewed the consent agenda.
Board Action Taken: Mr. Brady motioned to accept the consent agenda as presented. Mr. Fichtenmayer seconded the motion. The motion carried 3-0-0.

2. Route 195 Visitor’s Center Annual Budget Review

Mr. Hutchins provided a summary of the Route 195 Visitor’s Center activity for the 2014 Summer Season, a status update on the 2014 budget, and an overview of the proposed 2015 budget. Mr. Hutchins asked the board for a vote to continue operations through 2015 and to approve the 2015 budget. The Board took a vote on continuing operations and delayed approval of the budget until a future date.

Board Action Taken: Mr. Brady motioned to continue operations of the Visitor’s center for 2015 season. Mr. Fichtenmayer seconded the motion. The motion carried 3-0-0.

3. Vets Day Celebration Funding
Mr. Bob White presented a request (see attached) for $2,250 to help with this year’s Veterans Day Luncheon. 
Board Action Taken: Mr. Fichtenmayer motioned to provide the Wareham Veterans Council with $2,250 to assist with the Veterans Day Luncheon with the proviso that any excess funds be returned to CEDA. Mr. Brady seconded the motion. The motion carried 3-0-0.

4. Board Interview – Michael Fitzgerald

The Board interviewed Mr. Michael Fitzgerald a potential candidate to fill a vacant spot on the Board. 
Board Action Taken: None at this time.

5. CEDA Board Member Recommendations 

The Board discussed recommendations for the three empty Board seats. They include: Kat Jones, Cheryl Bagangan, and Michael Fitzgerald.

Board Action Taken: Mr. Brady motioned to recommend Kat Jones, Cheryl Bagangan, and Michael Fitzgerald to the Board of Selectmen for seats on the CEDA Board. Mr. Fichtenmayer seconded the motion. The motion carried 3-0-0.

6. FY’15 CDBG Planning 

Mr. Gifford presented a cost estimate to the Board for rehabilitation work (see attached) on the Everett School. The Board reviewed the cost estimate and asked that we consider it with other potential projects for the FY’15 CDBG Grant Application. Mr. Pina noted that he had been asked by the Town Administrator to review the project and prepare a cost estimate for the Board of Selectmen to review. The Board agreed to schedule a meeting on October 20, 2014 to plan for the FY’15 CDBG Grant Application.
Board Action Taken: None at this time.

7. Christopher Donovan Day School Lease Agreement

Mr. Pina reviewed the comments provided by Ms. Helen Bradbury, operator of the Christopher Donovan Day School, on the Lease Agreement. Mr. Pina noted that the current lease is due to terminate in December 31, 2014 and that should we be unable to negotiate a new lease prior to termination, Ms. Bradbury has agreed to temporarily extend the lease and continue to negotiate in good faith. The Board agreed to continue discussions at its next meeting in November. Mr. Pina agreed to forward his comments on the lease to the Board in advance of the meeting. 

Other Business: None
Adjournment: 
Mr. Brady motioned to adjourn the meeting. Mr. Fichtenmayer seconded the motion. The motion carried 5-0-0. The meeting was adjourned at 7:21.
Next Meeting: October 20, 2014
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